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                        Unpack the Principal Standard

                    
    You are currently: 

    	Home
	Lead & develop
	Understand the Principal Standard
	Unpack the Principal Standard



                                            The Principal Standard consists of three Leadership Requirements and five Professional Practices – but what does that actually mean? Take a look at what each element of the Principal Standard means in more detail.

                    
                                                        

            

    


    
        

    What are the Leadership Requirements?
The Leadership Requirements are central to the Principal Standard. To be an effective principal or school leader, you'll need to develop these three core requirements. The Leadership Requirements are tied to the Professional Practices, and should be integrated and used together.





     
            1. Vision and values

            Click me to open the expandable area
        

        
    
    

    Principals lead the development of the vision of the school. They are committed to the learning and growth of young people and adults guided by fairness, ethical practice, democratic values and lifelong learning. Principals understand, lead, mediate and serve the best interests of the community. This resonates through the strategic vision, school culture, traditions and positive ethos they seek to promote across the school. They insist upon high standards and foster respect across the whole school community.
	Principals model ‘learning for life’ through their own professional practice and promote it actively in their interaction with students, staff, families and carers, and the wider community.
	Principals inspire and motivate children and young people, staff and the school community and its partners, and set high standards for every learner, including students, staff and self.
	Principals behave with integrity underpinned by moral purpose. They model values and ethical perspectives in relation to their own and the school’s practice and organisation. They promote democratic values including active citizenship and inclusion.









     
            2. Knowledge and understanding

            Click me to open the expandable area
        

        
    
    

    Principals understand the practice and theory of contemporary leadership and apply that knowledge in school improvement. Principals are well versed in the latest research and developments in pedagogy, curriculum, assessment and reporting, and student wellbeing. They have knowledge of relevant national policies, practices and initiatives as well as relevant federal and state legislation, agreements and policies. They understand the implications of child safety, health and wellbeing, human resource management, financial management and accountability, and other legislative and policy requirements in relation to serving their community and broader society.
	Principals have a current knowledge and understanding of research into teaching, learning and child development and how to apply such research to the needs of the students in the school. This includes the management of performance in the school and strategies to improve practice.
	Principals apply knowledge and understanding of current developments in education policy, schooling and social and environmental trends and developments to improve educational opportunities in the school. Principals work collaboratively with their school boards, governing bodies and others to achieve this.
	Principals apply knowledge and understanding of leadership, and management concepts and practice, to deliver with others effective strategic leadership and operational management.









     
            3. Personal qualities, social and interpersonal skills

            Click me to open the expandable area
        

        
    
    

    This requirement recognises the importance of emotional intelligence, empathy, resilience and personal wellbeing in the leadership and management of the school and its community. Principals regularly review their practice and implement change in their leadership and management approaches to suit the situation. They manage themselves well and use ethical practices and social skills to deal with conflict effectively. They are able to build trust across the school community and to create a positive learning atmosphere for students and staff, and within the community in which they work.
	Principals are able to define challenges clearly and seek positive solutions, often in collaboration with others. They know when decisions are required and are able to use the available evidence and information to support, inform and communicate their decisions.
	Principals can communicate, negotiate, collaborate and advocate effectively and relate well to all in the school’s community. They are good listeners and coaches, clear in responding and able to give and receive feedback.
	Principals take account of the social, political and local circumstances within which they work. They continuously improve their networking and influencing skills.










    
        

    What are the Professional Practices?
The Professional Practices describe the key elements of the principal or school leader role. They are interdependent and integrated with the Leadership Requirements.





     
            1. Leading teaching and learning

            Click me to open the expandable area
        

        
    
    

    Principals create a positive culture of challenge and support, enabling effective teaching that promotes enthusiastic, independent learners, committed to lifelong learning. Principals have a key responsibility for developing a culture of effective teaching, for leading, designing and managing the quality of teaching and learning and for students’ achievement in all aspects of their development. They set high expectations for the whole school through careful collaborative planning, monitoring and reviewing the effectiveness of learning. Principals set high standards of behaviour and attendance, encouraging active engagement and a strong student voice.








     
            2. Developing self and others

            Click me to open the expandable area
        

        
    
    

    Principals work with and through others to build a professional learning community that is focused on continuous improvement of teaching and learning. Through managing performance, effective continuing professional learning and feedback, they support all staff to achieve high standards and develop their leadership capacity. Principals support others to build capacity and treat people fairly and with respect. They model effective leadership and are committed to their own ongoing professional development and personal health and wellbeing in order to manage the complexity of the role and the range of learning capabilities and actions required of the role.









     
            3. Leading improvement, innovation and change

            Click me to open the expandable area
        

        
    
    

    Principals work with others to produce and implement clear, evidence-based improvement plans and policies for the development of the school and its facilities. They recognise that a crucial part of the role is to lead and manage innovation and change to ensure the vision and strategic plan is put into action across the school and that its goals and intentions are realised.








     
            4. Leading the management of the school

            Click me to open the expandable area
        

        
    
    

    Principals use a range of data management methods and technologies to ensure that the school’s resources and staff are efficiently organised and managed to provide an effective and safe learning environment as well as value for money. This includes appropriate delegation of tasks to members of the staff and the monitoring of accountabilities. Principals ensure these accountabilities are met. They seek to build a successful school through effective collaboration with school boards, governing bodies, parents and others. They use a range of technologies effectively and efficiently to manage the school.









     
            5. Engaging and working with the community

            Click me to open the expandable area
        

        
    
    

    Principals embrace inclusion and help build a culture of high expectations that takes account of the richness and diversity of the wider school community and the education systems and sectors. They develop and maintain positive partnerships with students, families and carers and all those associated with the wider school community. They create an ethos of respect taking account of the spiritual, moral, social and physical health and wellbeing of students. They promote sound lifelong learning from preschool through to adult life. They recognise the multicultural nature of Australia’s people. They foster understanding and reconciliation with Indigenous cultures. They recognise and use the rich and diverse linguistic and cultural resources in the school community. They recognise and support the needs of students, families and carers from communities facing complex challenges.
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    Explore the Principal Standard in more detail
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        RESOURCE

            Leadership Profiles

                    The Profiles builds upon the Principal Standard to describe the actions of effective school leaders, depending on their context, career stage and capabilities.

                    
                                    
                        View
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        RESOURCE

            Develop leadership using both standards

                    Explore how teachers and school leaders are working across both the Teacher Standards and the Principal Standard to develop leadership skills.
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        TOOL

            Leadership Reflection Tool

                    Reflect on your leadership practice and identify strengths and areas for development aligned to the Principal Standard and Leadership Profiles.
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    Join the conversation
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        We’re here to inspire, empower and educate. And we’re here with the knowledge, guidance and resources so you can become the best teacher you can be. 
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            Contact Us



PO Box 299

Collins Street West

VIC 8007


Phone: 03 9944 1200
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            The Australian Institute for Teaching and School Leadership (AITSL) acknowledges the Traditional Custodians of the lands, sea countries, and waterways from across Australia. We pay our respect to Aboriginal and Torres Strait Islander histories and living cultures; and to Elders past and present.





    Aboriginal and Torres Strait Islander viewers are advised that the following may contain images and voices of people who are deceased.






        

    



      
    




    
    
    
    
    
    
    
    

    
    

    

    

  