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Leaning into leadership - mentoring

Mentoring plays a crucial role in helping teachers in Australia develop 
their practice and improve educational outcomes for students. Mentors 
offer guidance, share best practices and provide constructive feedback, 
which helps new teachers navigate the complexities of the classroom. 
This relationship not only enhances the mentee’s teaching skills but also 
builds their confidence and professional identity.

“Migrant teachers bring a wealth of cultural 
awareness to positions in Australia. That 
personal experience fosters a high degree 
of empathy. If you are a migrant teacher 
looking to develop effective leadership 
skills, these are two qualities you already 
have that you can further develop for 
leadership and mentoring roles. Strong 
communication and relationship-building 
skills are absolutely essential, especially 
in a leadership capacity. Everything you 
do is about impacting others, so you need 
strong communication skills to have those 
conversations and set up opportunities. ”

Highly Accomplished Teacher – Primary & Secondary

Benefits of mentoring
The mentoring process provides a structured support 
system that fosters professional growth. The benefits 
of mentoring extend beyond individual teacher 
development to positively impact student learning 
outcomes. Mentoring helps new teachers acclimate to 
the school environment, understand school policies, 
and develop effective teaching strategies. Effective 
mentoring helps teachers refine their instructional 
strategies, leading to more engaging and effective 
teaching practices. Mentors can observe classroom 
interactions, provide immediate feedback and model 
effective teaching techniques, which mentees can then 
implement in their own classrooms. This continuous 
cycle of observation, feedback, and reflection enables 
teachers to adapt their methods to better meet the 
needs of their students, ultimately leading to improved 
student achievement. 

Furthermore, mentoring fosters a collaborative and 
reflective school culture, which is essential for ongoing 
professional development for all teachers. Through 
regular meetings, classroom observations, and 
professional discussions, both mentors and mentees 
engage in meaningful dialogue about teaching 
practices and student learning. This collaborative 
environment encourages teachers to share insights, 
challenge each other’s thinking, and collectively work 
towards enhancing educational outcomes. 

Becoming a mentor 
Becoming a mentor for other teachers in Australia 
involves several key steps and considerations. Firstly, 
a teacher must have a solid foundation of teaching 
experience and a deep understanding of effective 
teaching practices. This typically means having several 
years of successful classroom experience and a 
demonstrated ability to improve student outcomes. 
Additionally, potential mentors should possess strong 
interpersonal skills, including the ability to communicate 
effectively, provide constructive feedback, and build 
trusting relationships with their mentees.



Professional development is also crucial for teachers 
aspiring to become mentors. Many educational 
institutions and professional organisations offer 
specific training programs designed to equip teachers 
with the skills needed for effective mentoring. These 
programs often cover topics such as adult learning 
principles, coaching techniques, and strategies 
for supporting new teachers. Engaging in these 
professional development opportunities not only 
enhances a teacher’s mentoring capabilities but also 
ensures they are up to date with the latest educational 
research and practices.

Finally, schools and educational systems play a 
significant role in supporting teachers who wish 
to become mentors through providing access to 
professional learning programs and training. Schools 
and educational systems often create structured 
mentoring programs that pair experienced teachers 
with new or less experienced colleagues, providing 
time and resources for regular mentoring sessions. 

Additionally, fostering a culture of collaboration 
and continuous improvement within the school can 
encourage more teachers to take on mentoring roles 
and contribute to the professional growth of their peers

“An effective leader supports their 
staff by mastering growth coaching, 
managing difficult conversations, and 
facilitating supportive discussions. These 
communication skills are vital for guiding 
teachers through challenges and helping 
them find meaningful solutions.”

Highly Accomplished Teacher - Secondary. 

Take action: Becoming a mentor

Mentoring teachers come with their own set of challenges. These can include balancing mentoring 
responsibilities with regular teaching duties, addressing the diverse needs of mentees, and ensuring that 
the mentoring process is effective and meaningful. Recognising these challenges is the first step towards 
developing effective strategies to overcome them.

Reflecting on your own induction experience and the support you received from your mentor can significantly 
enhance your confidence and effectiveness as a mentor. Here are a few key ways this reflection can help:

Understanding effective practices: By reflecting on what worked well during your own induction, you can 
identify effective mentoring practices. This includes understanding what research confirms as being effective 
approaches to mentoring. 

Empathy and relatability: Reflecting on your experiences allows you to empathise with your mentees. You 
can better understand their challenges and anxieties, making you a more relatable and supportive mentor.

Continuous improvement: Reflecting on feedback and support you received helps you recognise areas for 
improvement in your mentoring approach. This ongoing self-assessment fosters growth and development, 
making you a more effective mentor.

Creating a reflective space: Your own reflective practice can inspire your mentees to adopt a similar 
approach. Reflecting on your journey not only helps you become a better mentor but also enriches the 
mentoring relationship, making it more meaningful and impactful for both you and your mentees.

AITSL has developed a wide range of resources to support becoming and being a mentor. You can find 
them here.
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https://www.aitsl.edu.au/
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