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Act and
demonstrate

Understand
the context, values
and culture

Look, listen
and learn

Create a personal
transition plan

Make a positive
impact

Your personal transition plan

Your entry goals Pre-start

Leading as a
new principal

Your key priorities

Your entry goals

Key relationships to build

Key transition milestones

Understand
the context

First day in your
new role

End of day 1

End of week 1

End of month 1

End of month 2

End of month 3

Post-transition
(evolve plans and
practices as appropriate)

Source: Watkins, M 2003, The First 90 days, Harvard Business School Publishing, Boston.

Leadership scenarios
New role, new relationships

What will you do and how?

AITSL New role, new relationships -
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