
Activity: Vision

What should we be trying to achieve in our school 
through the implementation of effective performance and 
development practices?



Activity:  Performance and  
development culture

Focus on student outcomes

Clear understanding of effective teaching

Leadership

Identify processes within your school that support the 
performance and development culture components 
outlined in the Framework



Activity:  Performance and  
development culture

Flexibility

Coherence

Identify processes within your school that support the 
performance and development culture components 
outlined in the Framework



Activity:  Performance and  
development cycle

Reflection and goal setting

Professional practice and learning

Feedback and review

Identify processes within your school that support the 
performance and development cycle practices outlined in 
the Framework


