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Coach and coachee have different 
perspectives on planning 

Planning Contracting Coaching Evaluating

Resources:

> What does the 
coaching 
process look 
like?

Resources for 
Coachees

> How do I reflect on 
my coaching needs?

> How do I select a 
coach?

Resources for 
Coaches

> How can I grow as a 
coach?

> How do I prepare as 
coach?

> What techniques do 
coaches use?

Resources:

> What does a 
coaching 
contract 
cover?

Resources:

> How do 
coaching 
conversations 
work?

> How do I build 
momentum for 
change? 

> What does an 
action plan 
look like?

Resources:

> How do we 
evaluate the 
effectiveness 
of the 
coaching 
process?

> How do we 
reflect on the 
coaching 
relationship?
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