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What is the Leading Curriculum Change program?

Purpose of the program

The Leading Curriculum Change 
professional learning program will 
enhance teachers’ knowledge, 
skills and confidence to effectively 
lead curriculum change, 
particularly local implementation 
of the Australian Curriculum.

It will be an unique opportunity to learn with 
teachers from across Australia in a national 
professional learning community.

Teachers will experience a high quality, evidence-
based, interactive online professional learning 
program that is designed by experts, for  
adult learners.
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Key features

Australian teachers 
leading change

Flexible  
online learning

Designed and delivered 

online to support all 

teachers, including 

those in rural and remote 

school communities.

A national teaching community

A unique opportunity 

for national professional 

conversations through 

interactive online 

communities of 

practice.

Aimed at building teacher 

capabilities to lead curriculum 

change and enhance 

implementation of the 

Australian Curriculum.

A focus on innovation  
and excellence

Access to highly regarded 

national and international 

experts, academics, 

practitioners and literature.

Learning designed by experts Accrue course credit

An opportunity to 

accrue credit for post 

graduate courses.

The program has been 

developed by The 

University of Queensland, 

The Centre for Innovation 

in Professional Learning.
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What do teachers need to know about Leading Curriculum Change?

The interactive online program has three key components:

1. Design a leading curriculum 
change project plan, including 
a local implementation plan 
for the Australian Curriculum

•	 design a leading curriculum change 
project plan directly related to 
current teaching practice 

•	 provide a structured review of at 
least two other leading curriculum 
change project plans  

•	 reviews of participants own project plan

Teachers will also have access to:
•	 an online resource library 

•	 up to 10 special interest 
community forums

2. Participate in an online 
Community of Practice 
 

•	 share ideas, experiences and practice 
with other participants in forums 
and discussions within modules 

•	 engage in set ‘challenge topic’ 
discussions with other participants 
and experts outside of modules 

•	 create own national online 
discussions around topics relevant to 
participants and other colleagues 

•	 engage in online discussion around key 
topics with special guest contributors 

3. Choose 9 of 12 facilitated 
modules (participation in 9 is 
required for certification) 

•	 each module is designed to be completed 
in short manageable chunks of time

•	 each module is developed in conjunction 
with an expert panel and led by 
experienced online facilitators

•	 4 modules need to be completed 
before the other components of 
the program are accessible

•	 module topics will cover: preparing to 
lead; cultivating learning communities; 
using project management; approaches 
and techniques; connecting with 
vision; ensuring equity, effecting 
curriculum change; partnering with local 
communities; working with teams; using 
evidence, designing for learning; fostering 
innovation; thriving through change
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Completion and certification

Teachers will have three ways to receive acknowledgement 
of their participation and achievement in the program.

1. Professional Learning 
Flagship Program: Leading 
Curriculum Change Certificate 
of Completion (AITSL)

To receive this certificate  
participants will:

•	 fully complete a minimum of 9 modules

•	 actively engage in the other 3 modules 

•	 submit a project plan for peer review

•	 complete two peer reviews

2. Academic Certificates, 
Recognition of Prior Learning 
 

This will be available to those 
participants who:

•	 complete all the requirements 
of the Certificate of Completion 
and also choose to submit, and 
request assessment of, specified 
additional assessment pieces

•	 each academic certificate will 
be recognised by The University 
of Queensland as a Recognition 
of Prior Learning credit towards 
postgraduate programs at the 
University of Queensland

3.	Leading Curriculum Change: 
Transcript of Activities 
 

A Transcript will be available as a print 
out to all participants, when requested, 
as a progress report with a date stamp 
and estimated average time commitment 
for each component.
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Teacher time commitment

Support for participation

The program assumes that teachers are engaged in 
leading a curriculum change initiative in their workplace.

In the first round, a financial contribution is available to acknowledge the 
commitment of teachers and the support of principals and school communities.

Teachers will engage in the structured 
learning modules, the community of practice 
forums and peer reviews at their own rate 
and a time suitable to their professional and 
personal lives. 

The estimated average minimum time for the 
completion of all 12 of these online activities 
is 36 ‘contact’ hours.

•	 There are no direct financial costs 
associated with participation in 
the first round of the program 

•	 Each school will receive a financial 
contribution for each teacher who 
completes 9 of the 12 structured modules 
(approximately 18 contact hours) 

•	 Up to 500 teachers in the first round, 
who opt to submit their work for 
assessment by The University of 
Queensland, will have the cost of 
the assessment stage subsidised
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Enter your expression of interest online

Who is eligible for the Leading Curriculum Change program?

All teachers who have a formal or informal responsibility for leading 
curriculum change in their schools are eligible for this program. 

The program is designed to 
deepen the knowledge, skills 
and confidence of teachers 
who teach at all year levels, 
in all government and non-
government schools, in any 
State or Territory of Australia. 

People who could participate:
•	 Classroom teachers

•	 Lead teacher/Senior teacher/
Executive teacher

•	 Head of Faculty/Head of 
Department/Subject Coordinator

•	 Head of Curriculum/Director 
of Teaching and Learning

•	 Deputy Principal – Curriculum

•	 Teaching Principal

http://www.aitsl.edu.au/lcc



